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•Ensure alignment with 
other Mentoring Programs
•Define Program 
Objectives
•Define Target Audience 

•Design Mentoring 
Programming

•Develop Communication 
Strategy

•Develop Execution Plan

•Review Effectiveness of 
Programing

•Capture Lessons Learned
•Revise Programming as 
Necessary

•Execute Programming
•Monitor Effectiveness of 
Programming

Execute Review

EvaluateDesign


